Pro Bono Catalyst Meeting Minutes

Tracking Outcomes

FOTO: Trevor Staples
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Used PSFS but hard with translator
PROMIS worked well, with REDCAP and record scores
Outcome measure on the national level- FOTO
= Offering to provide access for free to anyone in Pro Bono Network
= University of Utah directs how to use it
=  Will give access to anyone who needs or wants outcomes
= Allows us all to have a uniform measure to compare between clinics
= Exposes students to outcomes early, helps with patient care to see if our
interventions actually work
= March will have training developed and start offering at the Eastern
Conference
= Pt reported outcome measure: shorter number of questions and predict a
score of their functional level, length of stay according to demographics
e Physical function levels, demographic records
e Translates to English, Spanish, and French
e PROMIS is a secondary measure to FOTO but only in English
= [Initially start with outpatient orthopedics and PT based
e Look into future access for neuro, other professions??
= Promotion through the steering committee
= Want to: demonstrate that its implementable, compare Pro Bono data to
Health Network data

National Outcomes Registry: Ciara Burgi

O

Move Together- increase access to quality services around the corner and the
world
Sending survey to pro bono clinics in the US and get basic info
= New IEs, clients, students, licensed professionals, savings based on
Medicare
= Use this to inform policy and what we are doing
Need to readdress the contact list and possibly better or more questions?
= More of a response rate
Mentoring network to show how people to collect outcomes if they want to do
that
Emails are sent quarterly
= (Can respond to just that quarter or an entire year with their outcomes
= Maybe better to send it out yearly to get responses?
= Quarterly emails sent out as reminders?
= Quarterly emails and people respond when their clinic’s year is over?
*  Working with faculty consortia to see who are we advocating TO?



= Use it as a way to compare how your clinic is comparing to the national
average?
o Pro Bono Incubator
= QGrant applications opening shortly
= Requirements: have an innovation want to impose and a Pro Bono service
in the US
= Needs to be a sustainable project

EMR Systems

e John Nellet
o Started through needing an interprofessional EMR system
o Billing Dynamix used by St Ambrose and University Mexico
= Offers it for free as long as you give a monthly blog about rehab services
= Offers it $99 to not give a blog post
= Posed to us to create a universal Pro Bono clinic template
e Hard because every clinic has their own model
e Having us all on the same EMR can make tracking outcomes
across the Pro Bono Network easier
= Ultimate goal is for them to be our universal template
= Up to 8 universities that meet on a monthly basis to discuss what can be
changed, what things that work well, etc.
e They have worked hard to try and accommodate our needs
e Push to have more Pro Bono Networks?
= Opportunity to schedule and write notes
e Subsections for each discipline
= Everything stored on their server
= Use laptops and google chrome
e Use encrypted wifi
= Do they have sufficient cyber security??
= (Can we embed FOTO or PROMIS outcomes into it?
e Practice Fusion is costly now to practices, even Pro Bono
o Member to NAFCC(National Association for Free and Charitable Clinics) and get
it for free?
o Mixed reviews

Networking Opportunities

e Pro Bono Network Directory: Haily Vaka
o National steering committee- connect with people in area more than just the
conferences
= Point places across the country
= Helps Widener to not be the only point site for the network
= Help at conferences and get more schools involved in the network



o Get more regional members
o Want to establish clinics within the network existing
o National Honor Society
* Your university on directory (probononetwork.com)
e (Can be changed on through text box
= Student names listed on the website
= Student honor cords
o Pro Bono Network Level is the bottom of the tier
o Renewal of Memberships email- sent to faculty contacts and will continue to do
SO
» Trying to make renewals the same time every year- Sept? Oct?
Regional Consortia: Hannah Matthew
o Temple lead of Philadelphia Regonial Consortia
o Started a 1.5 years ago with the idea that we want to connect schools with Pro
Bono services
o 1 school of the consortia is the lead and have semesterly meetings to discuss
initiatives, issues, etc.
= That school is the lead for the area
= That school is a member of the national steering committee which meets
quarterly
o St. Louis next?? ©
Pro Bono Network Conferences: Alyssa Myers
o 3 regional conferences
= Eastern March 7- Widener University
* Southern March 21%- Medical University South Carolina
»  MidWestern April 18- The University Kansas
Faculty Consortia: Sue Paparella-Pitzel
o Meet at:
= ELC
= HPA Pro Bono Catalyst meeting at CSM
= Meets at each of the Pro Bono Conferences
o Info on Pro Bono Network Website
National Association of Free & Charitable Clinics: Jim Benedict
o Youngstown State
Student Run Conference for Student-Run Free Clinics including a Faculty Conference
o Branched away from Family Medicine
o Do conferences on their own like the Pro Bono Network
o Their conference is conflicting with the Eastern Conference
= In Florida
= Has a faculty conference ahead of the student one



